will generally oversee the development of drug enforcement
policies and assure that other Department components are attuned
to DBA-FBI priorities.

.    The Department will begin croas-training and limited agency
rotation programs.

.    DEA will continue its regulatory and compliance activities.

Why wasn't this coimittee notified of this reorganization in aaaord-
anae titifh our reprogramning and reorganisation policy?

The Attorney General's announcement, giving the FBI a greater role
in drug enforcement, should not have been interpreted as the basis
for a functional DEA/FBI reorganization.    The major difference is
that the Administrator of DBA will report through the FBI Director
to the Attorney General.    Granting the MJI jurisdiction over drug
enforcement efforts has not involved a functional DBA/FBI reorgani-
zation; selected FBI resources and personnel will now "be assigned
to work with DEA in the investigation of narcotics trafficking.

A reprogramming of personnel and fundg may be required and the
Committee will be notified of any reprogramming as soon as it is
approved by the Department and OMB.

How will joint operations between the DBA and the FBI related to
drug investigations be mnaged?   Who will be in charge?   How will
the resources of the two organizations be allocated?   Who will
mzintain files and records and how will theae Joint operations be
targeted?

DEA and the EBI field office managers will identify major drug
-trafficking groups in their divisions and thereafter either indi-
vidually or jointly target them for investigation utilising the
available resources and expertise of both agencies.

In all field offices DEA and the FBI will each assign an experienced
special agent on a liaison basis for the purpose of insuring day-to-
day coordination and cooperation in investigative matters.   Certain
types of joint investigations will require Headquarters approval for
both organizations.

In general, the agency that initiates the investigation and develops
the primary investigative information will be in charge.    It is ex-
pected that a high level of cooperation will exist between the DEA
and the FBI and will result in a large number of Joint investiga-
tions.    In these cases a written operational plan will be agreed to
by both agencies and this plan will indicate which agency will be
in charge.

There are three ways in which FBI agents and resources may be de-
voted to drug investigations.

First, in pursuing violators traditionally within the jurisdiction
of the FBI, drug related aspects may be uncovered.    With the coordi-
nation of the DEA theae drug-related aspects may be pursued as part
of the FBI's new authority.    Secondly, joint investigations between
the FBI and the DEA will result in the full scope of FBI resources
being applied.to drug law enforcement.   Examples of this kind of
operation are the development of Title III intercepts, the manning
of long-term surveillance operations, and assistance in the develop-
ment of the financial aspects of drug investigations.    Thirdly, the
FBI will continue to puraue drug violators on Indian Reservations.can't invest too much in them.
